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1. Equality mission statement

At Chenderit School we are committed to ensuring equality of education and opportunity for all
students, staff, parents and carers receiving services from the school, irrespective of age,
race, disability, gender, sexual orientation, religion or belief, socio-economic background or
marriage and civil partnership. We have a culture of inclusion and diversity in which all those
connected to the school feel proud of their identity and able to participate fully in schoollife.

The achievement of students is monitored according to the various sub-groups represented in
our community and we use this data to support students, raise standards and ensure inclusive
teaching. We tackle discrimination by the positive promotion of equality, challenging bullying
and stereotypes and creating an environment which champions respect for all. At Chenderit
School we believe that diversity is a strength, which should be respected and celebrated by all
those who learn, teach, work and visit here.

2. Equality in practice

As well as the specific actions set out beneath this plan, the school operates equality of
opportunity in its day to day practice in the following ways:

a) Teaching and learning

We aim to provide all our students with the opportunity to succeed, and to reach the

highest levels of personal achievement. To do this, we:

¢ use contextual data to ensure that the support we provide for individuals and
groups is effective and appropriate;

¢ monitor achievement data by gender, socio-economic background, special
educational need, ethnicity and disability and action anygaps;

¢ take account of the achievement of all students when planning for future learning and
setting challenging targets;

¢ ensure equality of access for all students and prepare them for life in Modern Britain;

e use materials that reflect the diversity of the school, population and local
communityin terms of race, gender, disability and sexual orientation, without
stereotyping;

o promote attitudes and values that challenge discriminatory behaviour or prejudice;

¢ provide opportunities for students to appreciate their own culture and celebrate the
diversity of other cultures;
e seek to involve all parents in supporting their child’s education;

¢ encourage the discussion of equality issues which reflect on social stereotypes, expectations
and the impact on learning.
b) Admissions and exclusions
Our admissions arrangements are fair and transparent, and do not discriminate on race,
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gender, disability, sexual orientation, socio-economic or religion/belief factors.

Exclusions are always based on the school's Behaviour Policy. We closely monitor
exclusions in respect of equality in order to avoid any potential adverse impact. We
report exclusion data to Governors.

3. Equal opportunities for staff

We are committed to equal opportunities principles and the monitoring and active promotion of
equality in all aspects of staffing and employment. All staff appointments and promotions are made
on the basis of merit and ability and in compliance with the law.

As an employer we ensure that we eliminate discrimination and harassment in our employment
practice and actively promote equality across all groups within our workforce.

Equality aspects such as gender, race, disability, sexual orientation, gender re-assignment,
age and faith or religion are considered when appointing staff and particularly when
allocating Teaching and Learning Responsibilities (TLR), additional payments or re-
evaluating staff structures, to ensure decisions are free of discrimination.

Actions to ensure this commitment is met include:
e monitoring recruitment, retention and responsibility allocation;
e continued professional development opportunities for all staff;
e Senior Leadership Team support to ensure equality of opportunity forall.

4. Equality and the law

The Equality Act (2010) introduced a single equality duty for all public sector organisations
including schools, known as the “public sector equality duty”.

The public sector duty requires all schools to show how they are meeting the aims of the Equality
Act by giving due regard to the need to:

¢ eliminate unlawful discrimination, harassment, victimisation and any other
conduct prohibited by the Act;

e advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not shareiit;

o foster good relations between persons who share a relevant protected characteristic and
persons who do not share it.

This Equality Policy and Plan is our response to demonstrate a) that we comply with the duty
to have due regard for the three aims above and b) specific and measurable objectives which
will be pursued over the coming years to achieve the three aims. In particular, the action plan
at the end of this Equality Policy and Plan outlines the actions Chenderit School will take to
meet the general duties detailed below.

a) Race equality

The General Race Equality Duty requires us to have due regard to the need to:

¢ eliminate racial discrimination;
o promote equality of opportunity;
e promote good relations between people of different racial groups.

Under our specific duty we will:

e prepare and publish an Equality Policy and Plan (see also Appendix A) which
includes our written policy for race equality;

e assess the impact of our policies, including this Plan, on students, staff and

parents by ethnicity including, in particular, the achievement levels of these
students;

e monitor the impact our plans and policies have on such students, staff and parents
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towards raising the achievement of minority ethnic groups.

b) Disability

This section should be read in conjunction with the school’s Special Educational Needs Policy and
Accessibility Plan (see Appendix B).

i) Definition of disability

Disability legislation has defined a disabled person as someone who has “a physical or mental
impairment which has a substantial or long-term adverse effect on their ability to carry out normal
day-to-day activities”.

The definition of disability has also been extended as follows:

- people with HIV, multiple sclerosis and cancer (although not all cancers) are
deemed disabled before they experience the long-term and substantial adverse
effect on their activities;

- individuals with a mental iliness no longer have to demonstrate that it is “clinically well
recognised”, although the person must still demonstrate a long-term and substantial
adverse impact on his/her ability to carry out normal day-to-day activities.

ii) Legal duties

Legislation places a general duty on schools, requiring them to have due regard for the following
when carrying out and delivering services:

e promoting equality of opportunity between disabled people and other people;

e eliminating discrimination and harassment of disabled people that is related to their
disability;

e promoting positive attitudes towards disabled people;

e encouraging participation in public life by disabled people;

o taking steps to meet disabled people’s needs, even if this requires more favourable
treatment.

Under our specific duty we will:

e prepare and publish an Equality Policy and Plan (see also Appendix A) which covers
the requirements for a Disability Equality Scheme identifying ourdisability equality
goals and actions to meet them;

» review and revise this Plan every three years.

¢) Gender equality

Legislation places a general and specific duty on schools to eliminate unlawful discrimination and
harassment on the grounds of gender and to promote equality of opportunity between female and
male students and between women and men and transgender people.

Under our general duty we will actively seek to:
e eliminate unlawful discrimination and harassment on grounds of sex and gender

reassignment;
e promote equality between men and women.

Under our specific duty we will:

e prepare and publish an Equality Policy and Plan (see also Appendix A) which covers the
requirements for a Gender Equality Scheme identifying our gender equality goals and
actions to meet them;

* review and revise this Plan every three years.

d) Sexual orientation

Legislation makes discrimination unlawful in the area of goods, facilities and services on grounds
of sexual orientation. For schools this means admissions, benefits and services for students and
treatment of students.



e) Age discrimination

Legislation makes discrimination unlawful on grounds of age. For schools this has particular
relevance in the appointment and treatment of staff.

f) Community cohesion

The Education and Inspections Act 2006 inserted a new section 21(5) to the Education Act 2002,
introducing a duty on the Governing Bodies of state schools to promote community cohesion.
Community cohesion encompasses promoting good relations between students from different
races, faiths/ beliefs and socio-economic backgrounds. The duty came into force on 1 September
2007.

5. Consultation and involvement

It is a requirement that the development of this Policy and Plan and the actions within it have
been informed by the input of staff, students and parents and carers. We have achieved this by
using the following to shape the Policy and Plan:

« feedback from parent questionnaires, parents’ evenings, report acknowledgements
and meeting with parents;

e input from staff surveys and through staff meetings/ INSET;

» feedback from the School Council, PSHE lessons, and whole school surveys on students’
attitudes to self and school;

e issues raised in reviews of progress or reviews of Individual Education Plans, mentoring
and support;

o feedback at Governing Body meetings and via the SEND and subject Link Governors.

6. Roles and Responsibilities
a) The role of governors

e The Governing Body has set out its commitment to equal opportunities in this Policy and
Plan and it will continue to do all it can to ensure that the school is fully inclusive to
students, and responsive to their needs based on gender, race, sexual orientation and
disability.

e The Governing Body seeks to ensure that people are not discriminated against when
applying for jobs at our school on grounds of race, gender, sexual orientation or disability.

o The Governors take all reasonable steps to ensure that the school environment gives
access to people with disabilities, and also strive to make school communications as
inclusive as possible for parents, carers and students.

¢ The Governors welcome all applications to join the school, whatever a child’s gender,
socio- economic background, race, sexual orientation or disability.

e The Governing Body ensures that no child is discriminated against whilst in our
school on account of their gender, socio-economic background, race, sexual
orientation or disability.

b) The role of the Headteacher

¢ ltis the Headteacher’s role to implement the school’s Equality Policy and Plan and
they are supported by the Governing Body in doing so.

e ltis the Headteacher’s role to ensure that all staff are aware of the Equality Policy
and Plan, and that teachers apply these guidelines fairly in all situations.
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o The Headteacher ensures that all appointment panels give due regard to this Plan, so
that no one is discriminated against when it comes to employment or training
opportunities.

¢ The Headteacher promotes the principle of equal opportunity when developing the
curriculum, and promotes respect for other people and equal opportunities to
participate in all aspects of school life.

¢ The Headteacher treats all incidents of unfair treatment and any incidents of bullying or
discrimination, including racist incidents, with due seriousness.

c) The role of all staff: teaching and non-teaching

o All staff will ensure that all students are treated fairly, equally and with respect, and
will maintain awareness of the school’s Equality Policy and Plan.

o All staff will strive to provide material that gives positive images based on race,
gender, sexual orientation and disability, and challenges stereotypicalimages.

o All staff will challenge any incidents of prejudice, racism or homophobia, and record
any serious incidents, drawing them to the attention of the SLT.

e Teachers support the work of non-teaching staff and encourage them to intervene in a
positive way against any discriminatory incidents or to report such incidents to a
member of the SLT.

7. Tackling discrimination

Harassment on account of race, gender, disability or sexual orientation is unacceptable and is
not tolerated within the school environment.

All staff are expected to deal with any discriminatory incidents that may occur. They are
expected to know how to identify and challenge prejudice and stereotyping; and to support
the full range of diverse needs according to a student’s individual circumstances.

Racist and homophobic incidents and other incidents of harassment or bullying are dealt with by
the member of staff present, escalating to a Head of Department, Head of Learning or Senior
Leader where necessary. All incidents are reported to the Headteacher, logged in SIMs and
reported through the Student, Families and Community Committee to the Governing Body.

a) What is a discriminatory incident?

Harassment on grounds of race, gender, disability, sexual orientation or other factors such as
socio-economic status, can take many forms including verbal or physical abuse, name calling,
exclusion from groups and games, unwanted looks or comments, jokes and graffiti.

A racist incident was defined by the Stephen Lawrence Inquiry Report (1999) as: ‘Any incident
which is perceived to be racist by the victim or any other person’.

b) Types of discriminatory incident

Types of discriminatory incidents that can occur are:

e physical assault against a person or group because of their colour,
ethnicity, nationality, disability, sexual orientation or gender;

e use of derogatory names, insults and jokes;

e racist, sexist, homophobic or discriminatory graffiti;

e provocative behaviour such as wearing racist, sexist, homophobic or
discriminatory badges or insignia;

e Dbringing discriminatory material into school,

e verbal abuse and threats;

¢ incitement of others to discriminate or bully due to victim’s race, disability,
gender or sexual orientation;

e discriminatory comments in the course of discussion;

e attempts to recruit others to discriminatory organisations andgroups;
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¢ ridicule of an individual for difference eg. food, music, religion, dress etc;
o refusal to co-operate with other people on grounds of race, gender,

disability or sexual orientation.

¢) Responding to and reporting incidents

It should be clear to students and staff how they report incidents (see flow chart below). All staff,
teaching and non-teaching, should view dealing with incidents as vital to the well-being of the

whole school.

Incident

g

Member of staff to challenge behaviour
immediately or investigate further (if incident
reported) — and report to Head of Department/
Head of Learning/ Senior Leader as appropriate

iyt

Response to victim and family in line with
the school’s Behaviour Policy

g

iyt

Response to perpetrator and family in line
with the school’s sanctions hierarchy

1y

Action taken to address issue with year group / school if
necessary e.g. through tutor time / assembly

gt

Incident recorded in SIMs and reported to the SLT. Incidents to
be reported to the Student, Families and Community
Committee on a regular basis.

8. Review of progress and impact

The Equality Policy and Plan has been agreed by our Governing Body. We have a rolling programme
for reviewing our school policies and their impact. In line with legislative requirements, we will review
progress against our Equality Policy and Plan annually and review the entire Plan and accompanying

action plan on a three-year cycle.

We make regular assessments of students’ learning and use this information to track student progress.

As part of this process, we regularly monitor achievement by gender, ethnicity and special educational
need and disability, to ensure that all groups of students are making the best possible progress, and

take appropriate action to address any gaps.

9. Publishing the plan

In order to meet the statutory requirements to publish an Equality Scheme we will:
e publish our Policy and Plan on the school website;

e raise awareness of the Policy and Plan through school newsletters, assemblies, staff meetings

and other communications;

e make sure hard copies are available onrequest.
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Appendix A
Chenderit School: Equality Plan 2024-2025

The school has identified the following strategies that are specifically designed to address equality issues.

Issue Action/strategy Responsibility Timeframe Intended outcome/
success criteria
1 Eliminating e Publish and promote the Equality Policy and Plan, Headteacher Ongoing Staff, students and
* discrimination, including protected characteristics through the school parents aware of
promoting equality and website, newsletters, assemblies and staff meetings Policy and Plan; staff
celebrating diversity Involve students, parents and staff Zﬁ)%lx]gz principles at
e Ensure that school welcomes applications for school
places and jobs from all sections of the community
e Celebrate diversity/equality Heads of Learning . g
) ; requency an
e Celebrate achievement Heads of Department |Ongoing diversity of
e Promote positive attitudes towards disabled people and celebrations,
people of different ethnic groups/religions etc DHT/SENDCo excellent attitudes,
) ] ) _ _ high standards,
e Promote high expectations in every respect, including (Al staff low/zero
behaviour discrimination
e Cultural events and assemblies organised throughout
the year to increase student awareness and
understanding of difference communities eg: Diwali,
Eid, Hanukkah, Christmas.
e Provide reasonable means for students, their friends Ongoing
and families to mterapt Wlth. people f|.'0m dllffer.ent Al staff Established links with
backgrounds and build positive relationships, including
links with different schools and communities other schools and
communities in this
country and
elsewhere
2 Narrowing the gap: e Monitor and analyse student achievement by gender, |Deputy Head Following each  |Analysis of results
*  monitoring student race, special educational needs and disability and Curriculum data collection data demonstrates
achievement by equality socio-economic factors point (at least 3 x [that the gap is small
factors and supporting . per annum) and narrowing for
all to achieve highly Act on trends or patterns in the data that suggest key groups
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additional support is required for students

of learning needs
recognising that some of

Ensure appropriate teaching styles and classroom
organisation, including that planning is based on earlier

Deputy Head
Curriculum

in accordance with
the policy review

Developing the e Ensure that all subject areas reflect diversity and All staff Ongoing Diversity and respect
curriculum respect for others evident in every
. . aspect of school life,
e Use multi-cultural resources to ensure pupils enhance resulting in increase
i i f different religions and cultures ; :
their understanding o g in students
e Make use of positive role models in the classroom to confidence and
develop the self-esteem of vulnerable groups and the participation
respect of all for diversity within the community
e Ensure that displays in classrooms and corridors
promote diversity in terms of age, race, gender and
ethnicity.
Addressing the full rangee Ensure the curriculum is relevant to all Headteacher Review of policies [High retention,

attainment and
achievement

effectively with bullying
and harassment

school’s zero tolerance to all forms of bullying and
harassment

the groups covered in this learning and that marking promotes learning for all schedule
olicy are more likely to
Snde);-achieve y e Track student progress, identify any under-performance
and make appropriate interventions as necessary
e Promote and maintain higher attendance
Supporting learners with |¢ Provide distance learning packs for children out of Heads of Learning Ongoing Excellent
particular needs school identification, training
- . . and support
recognising that some Of e Prepare Personal/Individual Education Plans/One Page A 4T/SENDCo
the groups covered in this Profiles as necessary to focus on learning priorities
policy are more likely to . .
have particular needs e Support students through tutoring/mentoring schemes Deputy Head Pastoral
e Provide appropriate training to enable staff to meet Deputy Head
particular learning needs — planned well in advance of alcurriculum
child’s admission
e Ensure that gaps identified in PM/training needs )
analysis are reflected in staff appraisal All appraisers
Preventing and dealing | Communicate to students, parents and staff the Heads of Year Ongoing High and clear

expectations, quick
and effective
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recognising that the groups
covered in this policy are

more vulnerable to bullying N

and harassment.

Ensure that incidents are reported and addressed
swiftly and effectively

Record, analyse and report bullying and harassment on
grounds of race, gender, disability, sexual orientation
etc.

All staff

Deputy Head Pastoral

systems and
processes, low/zero
indulgence of
bullying harassment

Listening to students,
staff, parents and others

Hear the student voice: eg. through School Council and
through our student surveys

Actively seek staff views and listen to staff concerns:
eg. via the staff surveys

Seek the view of parents: eg. through annual parent
questionnaires and ad hoc focus group meetings.

Ensure school encourages, enables and hears the full
range of views including those with disabilities

Identify areas in which the school needs to operate
differently to capture all the views it needs — for
example it may be necessary to seek views from
voluntary groups outside the school to get the full
picture on disability, race equality and/or community
cohesion

AHT - community

Headteacher

SLT

SLT

SLT

At least annually

All views heard and
used to shape SIP

Encouraging equal

Ensure all students are given the opportunity to make a

Deputy Head Pastoral

Monitor take up

Inclusive approach

participation positive contribution to the life of the school eg. annually and diversity
involvement in student leadership, the School Council, reflected in eg.
tutor group assemblies, fund raising etc. student leadership
and School Council
membership
Equalising opportunities [* Ensure school uniform is affordable SLT Ongoing Effective
recognising that some of [* Avoid putting parents under unnecessary financial relationships with
the groups covered in this pressure Revi parents and other
' . _ _ eview of relevant bodies
policy are likely to be o Promote and monitor the take-up of extra-curricular provision and
economically opportunities, while also monitoring the affordability policies in

disadvantaged

oftrips
Ensure that the school charging policy is appropriate

Widen access to careers advice throughout the school
and to work experience placements for Y12

Heads of Year inc
Head of Sixth Form

accordance with
the policy review
schedule
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10 Informing and involving ¢ Offer a range of ways of communicating between Headteacher Ongoing Effec_:tive _ _
parents and carers s_chool e;nd parentj thatdmeet parents Governing Body Review of relevant relatlci[nshlr;s Vtvf;th
recognising that some of cireumstances andneeds policies and E;:aevgr?tinodi?es er
the groups covered in this |  Encourage parents to let the school know if they communication in
policy are more likely to havea particular disability or other need accordance with
find school intimidating, ) , the policy review
strange or inaccessible Encourage parents to discuss their concerns schedule

e Ensure that parents understand how well their
child is progressing
e Encourage parents/carers to join Governing Body
11 Welcoming new studentsie Ensure a happy start to the school at normaltimes Headteacher Review of policies [High retention,
" jand helping them to E h d SEND t iti L in accordance withjattainment and
settle in effectively N nsure an ennance ransition morning Is the policy review |achievement
offered to identified Y6-7 students. AHT/SENDCo schedule
recognising that some of . . . .
the groups covered in this |* Ensure effective school transfer and inductionmid-year \Heads of Year
p_olicy are more I_ikel_y to o Ensure that extra support is given to Heads of Department
find school intimidating, studentswho find change of school
strange or inaccessible, challenging Deputy Head Pastoral
especially if they join mid- _
vear Ensure well-planned school adjustments are made
to cater for a child with disabilities - if possible in Asst Head —
advance of starting at the school Community
e Ensure the school’s uniform policy is clear to DHT - Pastoral
parents/carers, impact assessed andinclusive
12 Making the school o Meet the needs of students, staff and others with Headteacher/ Ongoing Improved access for
" laccessible to all physical or other disabilities Governing Body those with disabilities
e Ensure that curricular and extra-curricular opportunities Achievgmgnt of
are available for pupils with disabilities including accessibility plan
transport and supervision for students with disabilities (see Appendix B)

13 Ensuring fair and equal o Ensure non-discriminatory recruitment and Headteacher Ongoing Excellent and non-

’ treatment for staff and employment practices SLT discriminatory
others P te dignitv at K recruitment
¥ romote dignity at wor Governors practices, ethos and

recognising that the school
needs to ensure that
policies and practices do

not discriminate directly or

Encourage the development of all staff

development
opportunities.

Best candidate
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indirectly, against adults as
well as students in the
school and that positive
role models and a wider
perspective will strengthen
the school

appointed regardless
of gender, race,
disability etc

14 Encourage participation Recruit Governors representative of the student Governors Ongoing Excellent and non-
" lof under-represented population and/ or community Headteacher discriminatory
groups Support individuals and community groups to express SLT rerggf[il(t;rgsnéthos and
recognising that the school their views on matters affecting themselves and their g | ’ t
has an opportunity to community evelopmen
tunities

model empowerment of all oppor
groups including disabled,
ethnic, religious and
socially and economically
disadvantaged groups

15 Monitoring and Report to Governors Headteacher As per policy Achievement of

evaluating the policy

recognising that the
strength of this policy
depends upon ensuring
that everyone is actively
implementing it so that
gaps and the need for
further development will
arise from effective
evaluation.

Report to parents/carers and students
Train all staff and Governors

Consult students, parents and staff on how the
policyis working and how it could be improved

Monitor and review practice
Carry out impact assessments to evaluate practice

Report on all aspects of inclusion e.g. viawebsite,
newsletter.

review schedule
and via committee

policy aims
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